District Health Assessment for Multiple District 108 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

108IA1 73 0 73 0% 0 0 0 2059 0 2059 112 920 22 1.08% 2,028 28 37% 0 0 96% 10% 0% 7% 15 4

1081A2 70 0 70 0% 2 2 0 1885 0 1885 245 167 78 4.32% 1,834 27 29% 25 8 83% 7% 1% 4% 1" 0

108I1A3 64 0 64 0% 2 0 2 2000 0 2000 178 97 81 4.22% 1,909 31 16% 0 0 95% 1% 0% 8% 1" 0

1081B1 90 6 96 100% 1 0 1 2446 74 2520 219 202 17 0.68% 2,555 27 28% 0 0 91% 25% 0% 18% 1" 5

108IB2 57 0 57 0% 0 1 -1 1398 0 1398 89 105 16 -1.13% 1,396 25 37% 7 4 84% 7% 0% 2% 10 0

1081B3 74 0 74 0% 1 0 1 1697 0 1697 123 122 1 0.06% 1,727 23 43% 0 0 78% 19% 0% 1% 13 0

1081B4 T(24) 46 1 47 100% 1 2 -1 1072 1" 1083 85 78 7 0.65% 1,119 23 36% 41 0 83% 21% 2% 6% 6 0

108TA1 55 0 55 0% 1 0 1 1901 0 1901 123 73 50 2.70% 1,846 35 4% 0 0 80% 22% 0% 9% 8 0

108TA2 51 0 51 0% 1 1 0 1440 0 1440 85 70 15 1.05% 1,434 28 35% 24 0 98% 0% 0% 2% 9 3

108TA3 54 0 54 0% 0 0 0 1448 0 1448 94 75 19 1.33% 1,449 27 30% 0 0 78% 1% 0% 0% 10 5

108TB 80 3 83 100% 1 1 0 2295 68 2363 185 168 17 0.72% 2,356 29 28% 49 1" 99% 12% 0% 14% 14 6

108 A 91 0 91 0% 4 1 3 3300 0 3300 274 183 91 2.84% 3,157 36 10% 17 7 96% 9% 0% 18% 14 7

108AB 97 0 97 0% 5 1 4 2800 0 2800 445 327 118 4.40% 2,703 29 24% 9 20 100% 8% 0% 24% 19 6

108 L 131 1 132 100% 1 0 1 3292 7 3299 251 184 67 2.07% 3,229 25 38% 0 0 95% 8% 0% 8% 26 9

108 LA 90 0 920 0% 1 1 0 2976 0 2976 199 153 46 1.57% 2,976 33 13% 17 0 92% 20% 0% 6% 15 7

108 YA 139 0 139 0% 3 2 1 3605 0 3605 497 341 156 4.52% 3,558 26 36% 16 26 99% 0% 0% 6% 27 1"
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District Health Assessment for Multiple District 108 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
108 YB 116 2 118 100% 2 0 2 3791 32 3823 478 254 224 6.22% 3,622 33 19% 0 0 98% 8% 0% 7% 28 10
1378 13 1391 100% 26 12 14 39405 192 39597 3682 2689 993 2.57% 38,898 29 27% 24 76 92% 1% 0% 9% 247 73

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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